
TOWN OF GRANBY 

SPECIAL TOWN MEETING 

DECEMBER 14, 2015 
 
 

All electors and citizens qualified to vote in Town Meetings of the Town of Granby, Connecticut, 
are hereby notified  that the Board of Selectmen of the Town are convening  a Special Town 
Meeting to be held at Granby Memorial High School Auditorium, 315 Salmon Brook Street, 
Granby, Connecticut 06035.  The Special Town Meeting will be held at 7:30 p.m. on December 
14, 2015 for the following purpose:  
 

To consider, discuss and vote upon, an appropriation of $800,000 for the cost of 
renovations and repairs to certain schools including, the Kelly Lane School, the 
Wells Road School and the Granby Middle School, the purchase of certain 
furnishings and equipment and all alterations, repairs and improvements in 
connection therewith, as well as engineering, architectural and temporary and 
permanent financing costs and to meet said appropriation and in lieu of a tax 
therefor, bonds of the Town be issued pursuant to Chapter 109 of the Connecticut 
General Statutes, as amended, the Charter of the Town or any other provision of law 
thereto enabling in the amount of $800,000, or so much thereof as may be 
necessary after deducting grants or other sources of funds available therefor 
including funds appropriated from the Town’s Capital Non-recurring Expenditure 
Fund and that the Town Manager be authorized to issue and sell temporary notes of 
the Town in an amount not to exceed $800,000 in anticipation of the receipt of the 
proceeds from the sale of such bonds. 
 
The full text of the authorizing resolutions for the project are on file and open to 
inspection at the office of the Town Clerk, Town Hall, 15 North Granby Road, 
Granby, CT, for the review of any interested person. 

 
Dated at Granby, Connecticut, this 16th day of November 2015. 

 
The warning was duly signed by all members of the Board of Selectmen. 

 
TOWN MODERATOR, John Adams, called the Town Meeting to order at 7:30 p.m. and 
introduced himself.  He then reviewed the requirements for voting this evening and reviewed 
the purpose of tonight’s meeting. 
 
MODERATOR Adams then called on the Town Clerk, Karen I. Hazen, to read the call as 
recorded on page 272. 
 
The RESOLUTION as recorded on page 273, was introduced by Roger Hernsdorf and duly 
seconded. 
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TOWN OF GRANBY 

SPECIAL TOWN MEETING 

RESOLUTION 
 

Re: Appropriation and Bond Authorization of $800,000 for 

Various School Renovation Projects  

 
I move to consider a resolution entitled,  
 

 WHEREAS, the Board of Education has voted to close the Frank M. 
Kearns School, and make renovations and repairs to Kelly Lane School, Wells 
Road School and the Granby Middle School to accommodate school district 
needs (the “School Renovations”); and 
 

WHEREAS, savings from Town of Granby (the “Town”) projects resulted 
in an amount of approximately $800,000 being available from the proceeds of 
bonds issued for such projects (the “Available Amount”); and  

 

WHEREAS, the Town has deposited the Available Amount in the Town’s 
Capital Non-recurring Expenditure Fund; and  
 

 WHEREAS, on November 16, 2015, the Board of Selectmen adopted 
and on November 24, 2015 the Board of Finance approved a resolution that the 
Town appropriate $800,000 and finance such appropriation with the issuance of 
bonds for various school renovation projects so that it may use the Available 
Amount for School Renovations; and 
 

 WHEREAS, the Board of Finance has recommended and the Board of 
Selectmen have approved the recommendation to fund the appropriation as set 
forth above with funds which have been deposited in the Town’s Capital Non-
recurring Expenditure Fund. 
 

 NOW THEREFOR, BE IT RESOLVED, that the voters authorized to vote 
in town meetings of the Town of Granby (the “Town”) approve the appropriation 
of $800,000 for the cost of renovations and repairs to certain schools including, 
the Kelly Lane School, the Wells Road School and the Granby Middle School, 
the purchase of certain furnishings and equipment and all alterations, repairs 
and improvements in connection therewith, as well as engineering, architectural 
and temporary and permanent financing costs (the “Project”) and to meet said 
appropriation and in lieu of a tax therefor, also approve that bonds of the Town 
be issued pursuant to Chapter 109 of the Connecticut General Statutes, as 
amended, the Charter of the Town (the “Charter”) or any other provision of law 
thereto enabling in the amount of $800,000, or so much thereof as may be 
necessary after deducting grants or other sources of funds available therefor 
including funds appropriated from the Town’s Capital Non-recurring Expenditure 
Fund and that the Town Manager be authorized to issue and sell temporary 
notes of the Town in an amount not to exceed $800,000 in anticipation of the 
receipt of the proceeds from the sale of such bonds. 
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First Selectman Kuhnly gave a brief overview of the project, recognizing the decline in 
enrollment as a major factor in the decision to close Kearns School and make renovations to 
Kelly Lane School, Wells Road School, and Granby Middle School.  Town Manager Smith and 
the Board have meet with its bank financial adviser and bond attorney to best determine 
methods of financing for the necessary improvements.  It was decided to take advantage of 
bonds presently available.  A school building committee was formed to consider project scope, 
timeline, and financial constraints.  Members of the committee have a great deal of construction 
experience.   They are committed to have this process underway and be completed before 
school’s opening in the fall of 2016. 
 
Board of Education member Melissa Migliaccio reported the decline in enrollment is not just in 
Granby but through the State of Connecticut.  With the closure of Kearns School, grades pre-k 
through two will be at Kelly Lane School, grades 3-5 at Wells Road School, and grades 6-8 at 
the Granby Middle School.  They will end up with a better and bigger facility and the closure of 
Kearns school will result in a $1.1 - $1.3 million savings. 
 
Board of Finance Chairman Michael Guarco asked; if we can educate our elementary school 
students in two school buildings with space to spare and with enrollment set to decline for the 
foreseeable future, how can we rationally not close the third school?  The next decade is 
projected to continue to decline some 1,400+, ten years out.  The Board of Education as well as 
the Board of Selectmen and Board of Finance all feel it prudent to consolidate our elementary 
education operations in two sites, thus allowing the town to cease operations in one location 
(Kearns School) and reduce operating expenses by roughly $1million.  The full impact of the 
operating savings will hit the overall budget, allowing us to work towards flattening out the mill 
rate change even further.  This goes a long way to helping us to manage the mill rate as it goes 
to offset the increase in expense year to year.    
 
MODERATOR John Adams opened the meeting to public comment.  
 
Several residents came forward to comment or ask questions about the proposal.  Some of 
which were: 
 
Jay Durej, 15 Reed Hill Road, commented she has concerns with closing Kearns School.  She 
indicated that the report that came out earlier did not have correct figures in reporting the 
decline of students and projections going forward, along with missing resource rooms at Kelly 
Lane School (that did get added to the specs now) and whether there are eight empty 
classrooms in the Granby Memorial Middle School for sixth graders.   
 
Duncan Rowles, 19 Farmview Lane, questioned what the cost would be for closing Kearns 
School and what plans are there for the building? 
 
Deneika Janeski, 36 Zimmer Road, commented she was against moving the kids and closing 
the school.  She had concerns with the number of classrooms available and necessary in the 
school buildings.   
 
Paula Johnson, 289 Simsbury Road, asked if the resolution did not pass this evening, would 
Kearns School still be closed.   
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Stanley Walczewski, 58 West Granby Road, questioned whether these plans went beyond a 
ten year scope for the school buildings.  He commented that senior activities and needs are 
growing and perhaps the Kearns School building could be used for a senior center too.   
 
Christine Chinni, 51 Pheasant Run, commented she felt the town was being proactive in the 
enrollment decline issue that is happening throughout the State of Connecticut. 
 
Peg Lareau, 17 Reed Hill Road, commented while listening to the presentations and comments 
this evening, she feels there is a need to pause and understand the question for this evening’s 
vote.  She asked if there was any state reimbursement for this project.  
 
John Mahoney, 16 Maple Hill Drive, commented that it was nice to hear that there is an 
increase in enrollment for next year, however, the town needs to take steps to address the 
enrollment decline and finds ways to attract people to town.      
 
Amy Bennett, 77 Harmony Hill Road, commented closing Kearns School now is not the right 
time and not enough time has been made to study to address the organizational planning due 
to enrollment decline. 
 
Wayne Cahoon, 151 Granby Road, commented by giving a scenario of parents having their 
kids leave the house that sometimes the kid’s room is then renovated and used differently, 
which is similar to what the town is proposing to stay proactive.  He mentioned that education is 
at a high level of quality and that will not change.  All teachers will still teach at a high quality 
with one less building in use.      
 
Kathy Norris, 14 Susan Lane, also questioned whether there was enough classroom space for 
the reconfiguration of all the schools and is the class size in compliance with the suggested 
guidelines from the state.   
 
Sara Scotto, 23 Holcomb Hill, expressed the same concerns as Ms. Norris and Ms. Durej. 
 
Ken Mouning, 35 Kelly Lane, commented that he likes the quality of the education programs in 
Granby and likes the idea of the same grade students being in one school building. 
 
Rebecca Mikus, 14 Stonewall, commented she prefers to have all the work done during the 
summer months and not during the school year.  She also expressed the same comments as 
35 Kelly Lane.  She would like to see this move forward.     
 
Mark Fiorentino, BOE member and 296 Loomis Street, expressed his opinion that this is the 
right decision and should be done now.  This is not a matter of “if” we do it – it is when we do it.  
Change is not always easy.  A decision to move forward is in the best interest of the kids.    
 
In response to the above questions or comments, below are highlights: 
 
Board of Education, Board of Finance and Board of Selectmen members feel this is the right 
time to close Kearns school.  With the declining enrollment, it is prudent to consolidate our 
elementary classes and close one school and reduce operating expenses by roughly $1 million.  
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The cost to renovate the three schools will only increase as time goes on.  This was not a hasty 
decision on the Boards part.  This study has been in the works for two years.   
 
The Board has considered all factors especially students as #1.  Kelly Lane School has a larger 
square footage per student than Kearns and can also accommodate a hot lunch program that is 
not available at Kearns School.  The Middle School has little construction proposed (eye wash 
station and shower).  It can accommodate the eight classrooms for the sixth graders.  The 
student capacity of the Middle School has not yet been reached.  It is anticipated in FY 2016-17 
it may be at 460 and the capacity is approximately 480.  This plan does not go beyond a ten 
year plan.      
 
Future plans for Kearns School building will most likely be researched by a committee much like 
the former Town-Owned Land Study Committee. 
 
If the proposal does not pass this evening, the three boards will meet again and discuss the 
next steps.  Perhaps it may be sent back to another town meeting.   
 
State reimbursement will be pursued by the Board of Education and it may be in the range of 
$134,000.   
 
There were no other comments. 
 
Lowell Johnson, 289 Simsbury Road, thanked all the Boards and the Moderator for their hard 
work.  Mr. Johnson then asked for a vote. 
 
MODERATOR Adams then explained the procedure for voting, stating there would be ballot 
boxes for the ballots at the front of each aisle 
 
The Registrars conducted the vote for the Appropriation and Bond Authorization of $800,000 for 
Various School Renovation Projects.  There were 126 Electors that voted.  The vote was YES -  
85, NO -  39, ABSTENTION – 1, BLANK - 1   
 
RESOLUTION APPROVED 
 
MODERATOR Adams declared the meeting adjourned at 9:00 p.m.   
 
ATTEST:  Karen I Hazen, Town Clerk 
 
Dated at Granby, Connecticut December 15, 2015 
 


